CRCP SOCIETY Board of Directors Agenda

Alberta Canada Century Field House (next to runmng track)
| Wednesday, May 16,2018

Legend: (D)- D:scus n/ (I)—Inform ion/ (M)- Motion/ (DA)- Document Attached/
(DAM)- Document At Meeting / DPM - Document Prior To Meeting

ITEM LEAD TIME LEGEND
1. Call to Order TT - -
2. Introduction of Guests
Communication to the Board (if any) TT - -
CONSENT AGENDA TT 5m
(ltems only discussed if brought forward to noted section from the MAIN agenda.)
2, Approval of Apr. 25" 2018 Minutes DA
b. Cash Position Summary DA
3. Approval of Main Agenda TT m M
MAIN AGENDA
4. Business Arising Previous Minutes TT - -

5. Board Business

5.1 Pre-AGM Motions T 10m M's
5.2 AGM Agenda (Motions) _ TT 2m M's
5.3 Suggested Meeting Schedule 1T m D/
Meeting Day/ Start Time: Wednesdays (11:30am)
Month Suggested Day
June 27
Sept. 19
Nov. 14
Nov. 21 (Wed.) — Christmas Social
Jan. 23
Apr. 24
May 15
5.4 Other Business 45m I
5.4.1 Land Update (if any) JZ |
5.4.2 Casino Update (if any) TTHZ I
6. Event Reminders TT

June 23" Family Day / Aug. 29" Golf Tourney/ Rotary Challenger Parks Christmas Social —
Nov. 21 (Calgary Golf and Country Club/ Casino — June 24/25 I

7. Next Meeting — June 27", 2018 TT 1m |

SEE REVERSE



CRCP SOCIETY Board of DirectorsAgenda

Alberta Canada Centur Field House (next to running track)
, Wednesday, May 16 2018

Note: List of non- reoccurrmg motlons if any, known at the time the agenda are on the
reverse along with outstanding matters to be addressed in the future:

NON-REOCCURING MOTION (S)
Agenda | Motion (s)

Item

5.1 Moved by and seconded by _ that the -
Record Date for voting at the AGM be May 11", 2018.
Moved by and seconded by that the
number of Directors for 2018 — 2019 be set at twelve (12).

52 Moved by and seconded by

that we dispense with the reading of the minutes of
the Annual Meeting held on May 25", 2016.

I hereby nominate (see slate) for the term (s) noted on the election
slate, as a Director (s) of the Society.

MATTERS IDENTIFIED, UNDER REVIEW AND/OR BEING CONSIDERED

ITEM WHO (INDIVIDUAL/ ANTICIPATE COMING
COMMITTEE) IS TO BOARD - WHEN/AS
RESPONSIBLE:




AGENDA ITEM: 2.a.

~ MINUTES OF THE 2017-2018 BOARD OF DIRECTORS SPECIAL MEETING

Calgary Rotary Challenger Park Society
April 25, 2018

Present: Trevor T., Dave H., Jim Z., Kwabena O-K. , Toby O-F., Brian G. and Doug M. / Earl H. / Brian K. (via
teleconference)

Regrets: Matt N-B, Leslie W., Norm D., Sheila M. and Greg S. Absent: Guests:
1.0 Call to Order — Trevor T. called the meeting to order at 11:55 am.

2.0 Introduction-of Guests /- Communication-to Board (ifany)———— =

Consent Agenda — Handouts: Jan. 24, 2018 Minutes, Cash Position Summary, Mawer & RBC DS
Report. 4" Q. 2017 Final Monitoring Report and 2018 1% Q. Internal F/S

MOTION: Moved by Toby O-F and seconded by Dave H. that the consent agenda be accepted as
circulated. MOTION CARRIED

NOTE: After the meeting — thanks to Leslie, Jim will correct a few spelling errors in the Jan. 24
minutes.

3.0 Approval of Main Agenda

MOTION: Moved by Kwabena O-K and seconded by Brian K. that the agenda be accepted as
amended, to include the Casino and Website update under Section 5.7 MOTION CARRIED

(Jim Z. then left the meeting)
4.0 Business Arising From Previous Minutes (fi not already on the agenda) & Consent Agenda
4.1 2018 KPI's (in Camera) - TT
MOTION: Moved by Toby O-F and seconded by Kwabena O-K that the KPI's for.20‘1 8 be as

submitted to the Jan. 24, 2018 Board meseting.
MOTION CARRIED

5.0 Board Business
5.1 ED 2017 Bonus Approval (In Camera) - TT (Handout — 4". Q. 2017 Final Monitoring Report)

After a discussion, the % was agreed to and Trevor will convey such to Jim Z. in an
email.

(Jim Z. returned to the meeting.)

5.2 Auditor's Report and Statements — TT (Handout — 2017 Auditor's Report and F/S to
Dec. 31, 2017)

Trevor and Jim reviewed the report and statements/notes and answered any questions ... after
which the following motion was voted upon.

MOTION: Moved by Doug M. and seconded by Kwabena O-K that the Auditor's Report and
Statements for 2017 be approved as circulated, and be presented as information to

the AGM.
MOTION CARRIED.



 MINUTES OF THE 2017-2018 BOARD OF DIRECTORS SPECIAL MEETING

5.3

54

5.5

5.6

Calgary Rotary Challenger Park Society
April 25, 2018

2018 — 1*' Q. Internal F/S — JZ (Handout — 2018 - 1. Q. Internal F/S)
Jim reviewed what was circulated and answered any questions that were raised.

MOTION: Moved by Toby O-F and seconded by Kwabena O-K that the 2018 — 1*. Q
Internal F/S be approved as circulated.
: — — — — MOTION-CARRIED- —

City and YYC Agreements — TT/JZ (Handout - City Funding Agreement, Consent to
Assignment and the Assignment/Assumption of Occupant Agreement)

Jim and Trevor reviewed the Agreements, in the order that the motion below came forward and
answered any gquestions. Jim noted that there has been one (1) update to the Funding
Agreement, Section 15.1.1. the notice period has been increased to one (1) year (same as
what was in the Management & Operations Agreement.)

Trevor also noted that these Agreements were reviewed by and supported by the Executive
Committee. Our own legal counsel has reviewed the Agreements as well,

MOTION: Moved by Brian G. and seconded by Kwabena O-K, that the new City Funding
Agreement be approved as amended (Section 15.1.1.).

MOTION CARRIED

MOTION: Moved by Toby O-F and seconded by Dave H. that the Consent for Assignment of
the current Park Land, between the Calgary Airport Authority, the City and CRCPS be

approved as circulated.
MOTION CARRIED

NOTE: Jim noted that the Airport has said they will be drafting an Amending Agreement
increasing the term from 2052 to 2072.

MOTION: Moved by Earl H. and seconded by Brian G. that the Assignment and Assumption of
Occupant Agreement between the City and CRCRS be approved as circulated.

MOTION CARRIED
Ambassador Program — DH

David and Jim confirmed that the Executive Director of the Park’'s Foundation Calgary (Sheila
Taylor) has accepted our invitation. She will be formally acknowledged at our Christmas
social. Jim noted we have not yet heard back from the President and CEO of YYC (Bob
Sartor).

Nominations Committee — DH

David confirmed that Kwabena will be letting his name stand for a 2™ term at our upcoming
AGM and that Sheila M. has agreed to assume the Vice-Chair position in 2019 (once Toby
becomes Board Chair). And as well, Toby will be assuming the Vice Chair after the
upcoming AGM.



~ MINUTES OF THE 2017-2018 BOARD OF DIRECTORS SPECIAL MEETING

Calgary Rotary Challenger Park Society
April 25, 2018

5.7 Other Business - TT

* Land Update - JZ. gave a brief update on the land and any interested parties.
¢ Casino — JZ also noted that AGLC has contacted us to review our eligibility for hosting
casinos. Part of this process will include the AGLC doing a Compliance Audit on our
organization and past casinos. This will take a few months. There is a chance that we
——may loseourability to-have casinos:— Trevor-and Jim will deal with this matter, and we
will keep everyone informed.
= Website Update — Toby gave the Board an update on the website redevelopment ... it
is looking quite good and she is hoping to launch the new website on May 15.

6.0 EVENT REMINDERS:

Next Casino is June 24 & 25, 2018 (Elbow River)

Family Day — June 23, 2018

Our Golf Tournament — August 29, 2018

AGM date of May 16, 2018 (just after our Board meeting)
Christmas Social — November 21, 2018

7.0 Adjournment Moved by Brian G. at 1:10 pm

NEXT REGULARLY SCHEDULED MEETING:
May 16™, 2018 (10:30 am Board meeting / Noon AGM)

Trevor T. Meeting Chair Recording Secretary



CASH POSITION SUMMARY
As Of May 8, 2018 (unless otherwise stated)
$
a. Bank Accounts
General Acct. (net of o/s chegues) 81,437
Everyone Can Play Fund 96,852
Segregated O ) ~31,059°
Casino (net of ofs cheques) 68
1 - Segregated — Phase 4 Closed
b. Reserves & Investments (GIC does not reflect any interest accrued)
3 - Life Cycle Reserve —LCR (Mawer) - May 7 553,963
Operating Reserve — OR (Mawer) — May 7 386,304
2 — Capital Project Fund — CPF (RBC DS) — May 7 692,270
OPS GIC 200,000

AGENDA ITEM: 2.b.

1 - Account Closed

2—  Established Acct. November 2015 initially for receipt of donated

securities and major pledges re: Ph. 4 (Deposited 1% $500,000 Anonymous
Donor installment). At the beginning of 2018 any other Ph. 4 funds that were in
our Segregated Acct., where the funder lifted the Ph. 4 restriction, was then
deposited into this acct.. This account was renamed the Capital Projects

Fund.

3-  Withdrew $175,000 in 2017 for Life Cycle Work to match WED grant.

Note:

. L.C.R. - Principle invested was: $516,569.47 (Fund Established: Mar. 2012); &
O.R. — Principle invested was: $296,030.13 (Fund Established: Oct. 2013)
C.P.F. — $500,000 principle invested in Nov. 2015 / $141,015 principle added in

January 2018

. Reserve Contributions Approved (2018)

Life Cycle = 70,000 Operating Reserve — 5,000

. Capital Spending (2018)

Minor Capital Improvements $15,000

. Remaining Surplus Allocated For:

YE Working Capital Projected -> TBA



